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6. Expect FY02 EPS Of It. 69-1 .98. 
C. 3002 gross margin: 43.6% of sales. 
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A. 4 w results in Ime with expectations. 

B. 4 30 ssles Increased 5% In dollar terms end about 2% in local currency or 
underlying volume terms YonY. 

C. 4 30 EP8 $0.54 near high and of July guidance range. 

D. 3 Increased R&D spending to 8% of sales In 3O02. compared to 7% In 
3001. 

E. 3 "Substantial progress* In paying down dog In 30. 

F. <3 B end of 30 have essentially finished Inteoraoon of BBAi 
0. 4 As of 1 0J01 JO 2, at savings run rate of SBOm; wen ehead of planned $ 70m, 
H. 4 Are seem/ Im pr oved win rates, especially In North Amenta flavor* and ana ~vl 

fragrances./ 

L 4 Continue to expect balance of year tn One wtm January guidance: expect 

FY02 und/rtylng volume growth In low single-digits, excluding non-core t~ J -w 
j disposed of during late 2001 and m 2002. 
J. 3 ConHr/ue to expect FY02 EPS increase of 8-1 2% excluding non-recurring 

charges/to between 11 .89-1 .98 per share. X-* 
K < Couii be further sales and earnings upside tf doner continues to weaken. ^ ;! 
but are noldlng to previous guidance in view of uncertain economy. - "/_* -7 
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RETURN TO TOP 



a doner sales Increased 5% end loc al currency tales Increased — ' 



prior 

down debt this quarter. This was enabled by our very strong cash flow and 
continually Improving management of our balance sheet Our Interest expense 
reflects the progress made. 
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As of October 1 , 2002 we are at a ai 
ahead of plan. You win recall that at the 
expected that we would achieve in the 




While we are delivering on the integration 
customers in terms of service levels. This bi 
new focus on R&D end customer service In) 
especially In those areas we believe require 
flavors and fine fragrances. 



The strength of the global economy rjQflsJph) f| 
actions we have taken to streamline our t 
coupled with our back to basks approach b 




rate of approximately 880 r 
we announced the BBA acqutsflten we 
S70 million of savings. 



are also keeping our promises to 
wen tor IFF* future. Through our 
s weYe seeing Improved win rates ^.s 
most Improvement, North American ' 



artain but I am confident tiat the |C$| 
id reaitzs oper 
for our future. 



I am equally confident in our ability to achieve superior long term operating it 

thus enhancing shareholder value. We are focusing on what we know and do the > ^£ 

best making high quality flavor and fragrance prtjducts for our customers. f^g 

:3 With the success we had In rapidly trrvjriemenflnb our Integration and reorganteaton 

during the course of 2001 we made clear thet W2002 we wouW redouble ouf afroita Ms 
to grow the {inaudible) . Those efforts continue onabated. We continue to see 8ie 
balance of the year In line with the guidance provided In Janyanr torO . 
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b. < Excluding these chaAes the EPS would have been 
$0.57 per share / 

0 TT« risthictStfS arti other ^^M^^^M§j^^fm} 
rc pre sent the latest action 8 iniho reorgarntzajion pja^ These 
ectidhs could only nave (Be^itpdettetsnf^tef^nipls^^trjt! 

(3 IFF actions. YTD/ have eliminated epprax 260 



4 Sales tor tha Quarter focfeaeed 4% In comparison to toe prior 
year Quarter in recorded d 

4 The favorable currency translation was principally attributed to 
the strengthening over Euro, the Pound Starting, and the 

tn comparison to the prior year 
quarter these currencies/strengthened vs the US dollars 1 S%. 
5%, and 7% respective! 

4 On a local currency bista 3O03 tales declined about 1 %. 
4 This performance rej resented an Improvement over both the 
second quarter and the st* month period, ended June 30, 2003. 
The performance was i tin less than had been expected. 



< IFF continues to exp rtence week sales end fluctuating order 



patterns with 
extent in 

4 Porta of LetlnAmerlc 



. most notably tn the U8 and to a lesser 
end Asia Pacific, notably Japan, remain 



l or cancellation of orders in the ; 
on* to see a very strong i 



4 IFF saw a significant 
last two weeks of the si 
order book for July. 

e. 4 At that time iFFVsutloned rrs uncertainty as to If the 
same pattern wouT|d emerge at the end of 30 or even tor 




/uniuuwuuioniiw oa 

The restructuring end other charges In the quarter and ye ar-to-d at 
late st a ctions bi our reorganization pi an. And a s vvoSre previously a 

B^^*a^a^rhajyl^pertonTw3 a^wooghjaajirsfe enda ssVtt&jTwmw w 
compjmy^^ - 
eliminated approximately 260 positions. WeTI com&iete the balance of (he 
contemplated reorganization this year and wtfl share^the remaining details wtth you 
as and when appropriate. 
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Sales tor the quarter Increased 4% tn comparison to 
reported dollars. Tha favorable currency translation 
strengthening of the euro, toe pound sterling, and to 
dollar versus the U.8. dollar. In comparison to toe 
currencies strengthened versus the U.S. 
respectively. On e local currency beeis the third quarts 



he prior year quarter tn 

principally attributable to the 
i lesser extant the Australian 



i. dollar by abc 415%, 



5% and 7% 



This performance represented en Improvement over oth toe second quarter end 
sbwnorrth period ended June 30th, 2003, but the pert irmance was sfifl toss than 
had been expected. We continue to experience weekbelee. end fluctuating order 
patterns wtth our customers, most notably In the United States and to a lesser 
extent In Europe. Porta of Latin America end Asia F 



You'll recall that we saw significant withdrawal or cancellation of orders In the last 
two weeks of the second quarter, ortfy to see a very btrong order book for Jury. At that 
time, we elso cautioned that we were uncertain as to whether toe seme pattern 
would emerge at the end of the third quarter or, format matter, in ensuing quarters, j 
And that In fact turned out to be the ceee-most Notably, in North America. j 

The shortfall arose mainly In the month of Soi 
$1 2 minion of orders cancelled or deferred, 
America. The most significant portion of order 




tor when we eew In excess of 

of which was in North 
rue nations were In One fragrances, ; 
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